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NIELSON SAFETY POLICY.


FORWARD

This booklet has been developed as a means to familiarize all NIELSON employees, contractors and sub-contractors carrying out work, either for NIELSON or NIELSON`S clients, with basic safety procedures that must be adhered to at all times.

It should be noted that all personnel under NIELSON`S guidance, while complying with the guidelines and procedures as outlined by this booklet, will also be responsible for following those procedures and guidelines as laid out by the operator, for whom they are conducting NIELSON`S business.

While this manual may reflect most up-to-date practices, policies, laws, etc., NIELSON is always open to suggestions as to how we may further improve our safety manual.  All such suggestions should be forwarded to your immediate supervisor for presentation to NIELSON`S safety officer.  All suggestions will be promptly reviewed and implemented if they will in any way enhance our safety program.

It is necessary that you fill out the Emergency Contact Sheet provided in order that appropriate notifications can be made in the event of emergency.  If you have any questions or require further information regarding the information in this booklet or any other safety concern, contact your supervisor immediately.

INTRODUCTION

NIELSON LIMITED`S safety program is set up to provide all employees with a clear definition of safety objectives and goals.

Although this document may not address all concern it is intended to raise our awareness level to the point where we can identify and deal with those situations or events which would be viewed as compromising the safety of ourselves and others.

Profitability is the main objectives of all companies operating in a free enterprise system.  At this point it becomes important to realize that productivity and profitability are directly tied to safety. Expenditures to implement and maintain active, responsive safety programs and policies are far lower than those required to cover lost man hours/production, medical expenses litigation and other third party costs.  It would take only one incident to prove this fact.

To this end the management of our organization has expressed a commitment to safety with the adoption of a policy based on:

‘’Safety and accident prevention measures will be practiced as a function of every activity at NIELSON LTD.

Safety is an integral part of everyone’s job, and safety performance will form part of everyone’s evaluation.  You can’t leave safety up to someone else.  

SAFETY IS YOUR RESPONSIBILITY.

1.0.0 SAFETY PHILOSOPHY

No activity in NIELSON is more important than health, safety and environment.

Safety is a way of life.

Management is responsible for providing a safe work environment and for ensuring that work is performed to acceptable safety standards.  Each employee shall be made aware of and shall comply with all relevant health, safety with equal concern for the safety of all co-workers.

Safety excellence can be achieved through careful planning and the support and active participation of everyone.  

GENERAL MANAGER     

1.0.1
COMMUNITY AFFAIRS, SAFETY, HEALTH, ENVIRONMENT AND SECURITY (CASHES)

NIELSON activities will always be planned and executed in such a way as to:

Prevent injury to and preserve the health of her personnel and third party.

Ensure the safety of its personnel and all other members of the public (community) that may be involved in its operations.

Minimize the impact on the ecological system within our area of operations.

Respect the culture/tradition, needs and concerns of the host communities that we come in contact within the course of our operations.

Ensure the security of lives of her personnel and properties at all her locations.

Every NIELSON employee must plan and execute his /her day’s work in accordance with the cashes policy. No task is so important that it cannot be done safety.

Thus, any activity that cannot be performed in accordance with cashes policy should be suspended by the employee and reported immediately to his/her supervisor for further action.

FAKOLOGBON A. TUNDE

MANAGING DIRECTOR  

1.0.2
IMPLEMENTATION OF COMMUNITY AFFAIR, SAFETY, HEALTH, ENVIRONMENT AND SECURITY POLICY.

To this end Nielson undertakes to: -

· PROMOTE its conviction that all accidents, diseases, community conflict, environmental damage and security problems can be avoided.

· TRAIN its personnel in community affairs, safety, health, and protection of the environment and security before and during all types of activities.

· INSIST on personal protective equipment being worn systematically.

· DEVELOP in association with the proper authorities, emergency or evacuation procedures to minimize the consequence accidents.

· CONDUCT research to establish procedures, which improve health, safety, and protection of the environment, community relations and security.

· HAVE activity sites CHECKED regularly by management and the “CASHES” Department.

· DEFINE practical means for taking into account and minimizing the inherent risks of road traffic.

· PROVIDE security to all personnel and third parties from the inherent risks of road traffic.

· RESTRICT drug or alcohol usage.

· IMPLEMENT the statement “DONOT WORK IF UNSAFE AND INFORM YOUR SUPERVISOR IMMEDIATELY”.

· INCORPORATE these principles into the responsibilities of its management.

By applying these principles, we aim to: - 

· IMPROVE working conditions,

· ENSURE better services for our clients,

· CONTRIBUTE to profitability.

FAKOLOGBON A. TUNDE

MANAGING DIRECTOR  

1.0.3
SECURITY POLICY

It is the policy of EMS to provide security support in order to conduct operations with the minimum of risk to employees, properties and information assets.  This policy is implemented through the continuous assessment and management of risks.  TO GIVE EFFECT TO THIS POLICY EMS HAS DEFINED THE FOLLOWING RESPONSIBILITIES AND ACCOUNTABILITIES:

· The responsibility for security rests with the Managing Director and Sectional Managers.  All matters of security policy are formulated by the Managing Director and Sectional Manager.

· The Managing Director shall be functionally responsible for inter-company co-ordination of security matters and proper application of agreed security measures including:

· Identification and evaluation of the threats, vulnerabilities and risks to company’s personnel, properties and information.

· Planning, implementation and supervision of timely and cost-effective protective security counter-measures to protect all assets against, and limit the impact of security threats.

· Development of contingency plans to counteract the effect of any security incident or emergency in order to minimize the risk to personnel and potential damage to assets.  These plans will be integrated with those of other organizations as agreed.

· Briefing of other interested parties on security threat developments and incidents.

· Establishment and maintenance of liaison with law enforcement agencies and with commercial and private security organizations.

· The inclusion of contractors in security plans to the extent agreed.

1.0.4
ALCOHOL AND DRUG POLICY

This policy which deals with alcohol and drug absorption is an integral part of both NIELSON Policy and Management responsibility with regard to the health and well being of the personnel.  It applies to all NIELSON personnel.

It is dangerous to take illegal drugs which have not been prescribed by a medical doctor and such behavior is not permitted on the part of any member of personnel, at whatever time and whatever the circumstances.

Alcohol consumption is strictly PROHIBITED on work site or camps during working hours.

No member of personnel is authorized to operate under the influence of alcohol or drugs during working hours.

Harsh disciplinary action will be taken against any member of staff or subcontractor who contravenes these regulations.

1.0.5
NON SMOKING POLICY

NIELSON encourages non-smoking.

Smoking is not only harmful to health, but it is also a potential safety Harvard.

Smoking in public place exposes non-smokers to health related hazards and it is the duty of NIELSON to protect all employees from unnecessary exposure to avoidable hazards

Smoking is prohibited in conference/meeting rooms and all NIELSON offices

Smoking is formally prohibited in hazardous work sites where there is a risk of explosion or fire outbreak.

Controls of accidental ignition due to smoking include the designation of “no smoking” areas with signs.

1.0.6
AIDS POLICY

One of the objectives of NIELSON is to transmit the correct information about aids to all levels of personnel.

Aids is transmitted by unsafe sex, contaminated blood/ syringes and from the pregnant mother to her baby.  

NIELSON will deploy all efforts to make control measures available and implemented on her different crews.

We sincerely believe that aids are avoidable, efforts needed to make this achievable shall be vigorously pursed.
Aids should not be considered as a means of discrimination. 

1.0.7
TRANSPORT POLICY

All NIELSON’S staff and contractors shall ensure that: -

Transport activities are managed as an integrated part of day-to-day activities and within a framework of controls that verifies compliance with company standards.

All forms of land, Marine, Air transport, and Materials Handling equipment are registered and inspected by SSX/OSL prior to being used on company business and therefore on a periodic basis.

Company and contractor personnel(s) that are authorized to operate all forms of land, marine, Air transport, and Materials Handling equipment on company business are registered and accredited by SSX/OSL.

Programs are in place to raise the awareness of operators to the full range of hazards that exist and how they may be controlled using approaches such as journey Management.

1.0.8
NIELSON HSE AND COMMUNITY STATEMENT

NIELSON AND ITS CONTRACTORS WILL
· Give the highest priority to the Health, Safety and Security of  Employees,  and Members of the public

· Continually access Environmental impact and reduce it to a level as low as practicable

· Be sensitive to the needs of Communities

All NIELSON Employees will plan and perform their activities in compliance with this statement.

IF YOU BELIEVE THAT A JOB CANNOT BE DONE

THIS WAY, IT SHALL NOT BE STARTED OR

CONTINUED

1.0.9
INFORMATION SECURITY POLICY

It is NIELSON’S policy that all information used and generated in carrying out business activities, shall be managed as a corporate asset and be safeguarded accordingly so as to stimulate continuous business improvement and innovation.

Information security and access right shall be defined and documented.  Data Custodians (Asset Holders) shall enforce information security standards ensures the integrity of data within their area of responsibility and comply with all statutory requirements.

1.0.10
COMMUNITY RELATIONS POLICY

In order to pursue mutually beneficial relations with host communities, NIELSON shall

· Establish and maintain close relationships with all segments of the local population to better understand their concerns, needs and aspirations.

· Continuously assess and abate the social and preventive or mitigating measures

· Respond to formal community request in an appropriate and timely manner

· Bring relevant issues affecting host communities to the attention of appropriate authorities and other bodies that can be of assistance

· Manage the settlement of compensation for land acquired for company operations and for damages in a demonstrably fair, accountable and transparent manner and in accordance with statutory provisions and approved procedures

1.0.11
EMERGENCY RESPONSE POLICY

The response to any emergency within NIELSON will be directed towards:

· Saving life

· Care for the injured

· Protection of the environment

· Limitation of damage to assets

· Defense of NIELSON’s good corporate image

NIELSON shall provide the appropriate Organization, Facilities, Procedures and training so that immediate co-ordinated action can be taken to manage the situation in line with the above.

Maintenance of emergency equipment shall receive high priority.  Close liaison will be maintained with appropriate Government and industry Organizations and Communities.

Regular exercises will be carried out to confirm effectiveness, and any necessary improvements made promptly so as to maintain our readiness at all times. 

Fakologbon A Tunde

Managing Director

1.20
HEALTH, SAFETY AND ENVIRONMENTAL (HSE) IMPLEMENTATION

To implement NIELSON HSE policy, the company has undertaken to carry out the following:

· Ensure all survey operations are done in a safe and environmentally acceptable manner 

· Ensure that work places are free from hazards liable to cause fatality, injury and illness or that all such identified hazards are properly managed.

· Create hazard registers for field locations to control and prevent all foreseeable accidents.

· To provide employees with suitable safety protective equipment where appropriate.

· To comply with all laws which regulate employee health, safety and security.

· To prevent use of alcohol, hard drugs or drug abuse in office and field locations.

· Ensure Supervisors develop and maintaining safety consciousness among staff.

· Ensure employee competence through training, seminars/workshops HSE affairs.

· To seek ways of improving health and safety in work environment.

· To encourage employees to implement health, safety and environmental tools in various spheres of their activities.

· Always report all incidents and hazards no matter how minor.

· To promote environmental awareness and a sense of environmental responsibility in staff.

· To be sensitive to host community concerns on the environmental impact of our operations, providing education whenever possible.

· To create the alertness in employees to be vigilant and adhere to field procedures when working in environmentally unique areas.

1.21

HSES ORGANISATIONAL RESPONSIBILITY
The overall responsibility for ensuring the smooth implementation of all CA/HSES affairs is vested in the Managing Director as the Chief Security Officer of the company. 

Further responsibility rests on the HSE Manager for effective management of all CA/HSES functions in office and field operations. The Coordinator shall furthermore delegate daily CA/HSES matters to the Assistant HSE Coordinator and the HSE Officers who are responsible for the direct implementation of safety affairs in the office and field respectively. They shall ensure that office and field employees adhere to and follow strictly all laid down safety rules, guidelines and procedures for the safe running of daily activities in their various job descriptions.

The HSE Coordinator shall ensure, in addition to his tasks and targets, that hazards associated with all work activities are identified, analyzed and effectively managed. He shall liaise with management in the formulation of policies, guidelines and procedures and also ensure, through his subordinates, that all work activities are executed in accordance to statutory requirements, plans and codes of safe working practice (See chart over leaf for company's organization chart). 

1.22
HSE COMMITTEE

NIELSON has an HSE committee to decide, review or amend policies and take decisions deemed fit for the welfare of staff, safe execution of company activities and update of its safety standard.

The HSE Committee comprises the Managing Director who is the head of the committee, heads of departments who are members of the committee and any other Senior Surveyor or Staff as appointed by the committee to the Managing Director's approval. The HSE Coordinator or head of the HSE department serves as the HSE committee Secretary and custodian of all HSE documents

1.23




SAFETY RESPONSIBILITY
It is the responsibility of each employee of NIELSON Services to read this manual. They shall take time to familiarize themselves with all sections and be constantly aware of the contents.

Safety Responsibilities lies in every member of staff of NIELSON both in office and field locations. Working safely is an activity that involves all staff, contractor and third party who must share the responsibility of company's commitment to HSE affairs. Staff is also appraised on their HSE performance in the execution of their job tasks.

All members of staff have a responsibility to the company, their fellow staff, contractors, third parties, environment and to the safety of equipment and assets of the company within their areas of responsibility. 


1.24
MANAGEMENT COMMITMENT TO SAFETY

1.24.1
MANAGEMENT:

a. Shall take full responsibility for safety and must ensure the health and safety of employees

b. Shall establish and enforce safety rules, regulations and procedures, and ensure that all government and principal contractor rules and regulations are followed.

c. Shall identify work-site hazards and ensure that preventive actions are taken to eliminate potential accidents.

d. Shall provide safety training for employees.

e. Shall allocate the expenditures for safety.

f. Shall provide safety equipment and personal protective equipment for employees.

g. Shall ensure that employees are aware of their safety responsibilities.

h. Shall regularly monitor employees work habits.

1.24.2 Safety Coordinator Responsibilities

a. Coordinating all aspects of the safety program.

b. Measurement and evaluation of safety performance by performing investigations, audits, etc.

c. Maintenance of records of safety activities, meetings, training, accidents, investigations and audits.

d. Development of safety education and training for management and employees.

e. Must be familiar with all safety laws and regulations and ensures that management and employees are aware of these laws and regulations.

f. Maintenance of safety bulletin board and safety library.

g. Preparation of safety budget and record of expenditures, costs, and assess the costs of accidents.

h. Works toward ensuring an overall safety awareness both on and off the job.

i. Maintenance of records to ensure proper distribution of safety awards.

j. Liase with client’s safety personnel in matter of safety requirements especially training.

1.24.3 PARTY MANAGER 

As field supervisor, the Party Manager is most familiar with the potential hazard he/she may encounter.  Besides identification and assessment of hazards, he/she is also responsible for:

a. Ensuring attendance of all safety meetings, forums, etc., on site.

b. Protecting the health and safety of himself and of his co-workers.

c. Compliance with all safety rules and regulations.

d. Ensure that all work done under his/her supervision is competed in a safe manner.

e. Ensure that co-workers are properly trained to perform the work safely and that they are aware of potential hazards.

f. Maintain their safety equipment and personal protective equipment and use it when necessary.

g. Refuse to do work if a situation arises in which an ‘’imminent’’ danger to yourself or your co-workers exist.

h. Report all accidents and serious near misses to your supervisor and assist in the investigation of accidents.

i. Promote safety awareness and set a good safety example.

j. Organize regular safety drills. 

1.24.4 EMPLOYEE

a. Take reasonable care to protect him/herself and his/her co-workers and cooperate by following all health and safety rules and 

b. Regulations.

c. Use personal protective equipment when required.

d. Dose not undertakes work if it is usage or if he/she is not properly trained to do the work safely.

e. Report all unsafe conditions to his/her Party Manager.

f. Report all accidents or near misses to his/her Party Manager.

g. Make safety suggestions to improve our safety program.

1.25
PROCEDURES FOR MANAGING SAFETY ISSUES

1.25.1 NIELSON SAFETY PLANS

To ensure and promote high safety standard to safe work habits among our employees.  The safety will be developed to:

1).
Provide good training in order to enable all employee to perform their duties safely.

2) Provide necessary protective equipment for accident prevention and or survival under emergency circumstance.

3) Provide the necessary and meaningful techniques to monitor safety standard of performance.

1.25.2
JOB COMMENCEMENT SAFTY ANALYSIS
It is of good purpose that we strive to point out the hazard areas of a particular kind of job to our workforce before mobilization to enable them know applicable precautions and cautions before hand.  This is vital and helps to make the work of the site safety officer lighter, easy and fruitful.

1.25.5
ON – THE – SITE ROUTINE CHECKS

The safety site supervisor and First – Aider will jointly ensure that all workers are in their best mood to work.  Any worker detected to be mentally, physically and emotionally ill or troubled should be asked to stop work as his state of condition is prone to unsafe act or accident.  The site officer/safety officer must see at all times that none of the workers is under the influence of alcohol or drug while job is in progress.  Ask the alcohol or druggist to stir very clear of any operation.  A conducive working atmosphere must be created amongst all at the site to ensure objective and not subjective partnership in the attainment of the work goals.

1.25.4
LOCATION AND WORKFORCE

In executing our job(s) in any given location, we adequately make sure that all our workers are comfortable.  Thus, a worker at swamp must be a good swimmer and knows how to swim and survive and a worker on land must be fit to do the job.

1.25.5
ENVIRONMENTAL VIOLATION

As we work to preserve and prolong the length of our health by applying all safety means, we must at all times also try to keep and maintain the harmony of the environment in which we are working.  The safety officer and the site supervisor will discharge and play some important roles there by making sure that nobody, sparks off the anger of the people within the environment that will lead to accidents.  We are always in harmony with our work environment and will always consider very important Health, Safety and Environment in all our job executions.

1.25.6
WORKMEN COMPENSATION

All the workers within the enlistment of our workforce are covered by insurance as pertains to the risks obtainable in the kind of job they execute.

1.25.7
SAFETY DOCUMENTATION

All safety meetings, lectures, findings, researches, accidents, incidents, nearmisses, safety audit reports, accident investigations and recommendations are properly documented for reference purposes and for good safety inferences.

1.25.8
ARRANGEMENT FOR HEALTH

1.25.9
MEDICAL EXAMINATIONS

1. Prior to employment, an applicant must undergo a full medical test and a certificate of fitness issued by a physician.

2. Self-medication is discouraged.  All illness arising from work will be reported and appropriate medical treatment given.

3. We maintain a retainer clinic where physical examinations or referral are done to take care of ailing workers.

4. First line treatment for minor injuries at work will be the duty of the first who will be expected to be on site.  A first aid box fully stocked with medicines relevant to the injuries/ailments anticipated will be kept.  A record book will be kept for dispensed drugs.

5. To ensure that there is continuity between the First Aider and the Retainer Doctors, the first aid treatment register should be regularly reviewed by the doctor for the following reasons:

(a) Provide advice on the effects of a particular job on health.

(b) Periodic or special examinations to protect workers against hazardous substances.

1.25.11
ACCIDENT CONTROL PROGRAMME

Management shall be responsible for the implementation of the accident prevention program.  It is the company’s belief that accidents causing injuries to people and personnel, damage to property and equipment, loss of life and product can be prevented.  The following principles and practices will apply:

A safe work environment will be provided by careful design of new and necessary facilities and Purchase of safe equipment and by elimination of hazards.  Where 
existing hazards cannot be eliminated, their harmful effects will be minimized through environmental controls, training in 
safe work methods, and by providing and requiring the use of personal protective equipment. Sufficient qualified manpower will be provided to meet operating, maintenance and construction requirements.

Each employee’s physical job placement and such placements will periodically be validated for the continuous relevance of the said placement.

Employees will be continuously trained to develop and maintain the skills required for their job.

Each employee has a responsibility to prevent injuries to himself/herself or to other people or personnel, or damage to property and equipment.

Communications between employees and supervisors will encourage expediting the handing of suggestions for the elimination of work hazards.  The communication lines will always be kept open to facilitate safety suggestions.

Supervisors will conduct frequent scheduled inspections for hazardous conditions and the perpetration of unsafe corrections of these hazards.

All industrial injuries shall be reported immediately by the injured employee to his supervisor, who will arrange for prompt medical treatment.

All accidents whether causing lose or not shall be promptly reported to the safety department and a prompt and thorough investigation will be conducted for the purpose of identifying causes and initiating sanctions to prevent the recurrence of such

· Smoking is prohibited in areas that are so designated.

· When a cover is removed from an opening in the floor, or tools and materials are temporarily placed so that a tripping hazard is created, provide suitable barriers and/or warning signs, remove all such hazards before leaving the job.

· When working overhead, protect employees coming through underneath the work area from unsecured materials or tools that could fall by providing barriers and /or warning signs.

· All spills should be attended to promptly to prevent slips, falls and possible injuries

· Do not climb on or stand on conveyors except at regular crossovers.

· Employees shall not use defective or unsafe equipment.

· Walk, never run, even in an emergency, and always use stair handrails.

1.25.12  SPECIFIC ACCIDENT PREVENTION/INVESTIGATION.

Accident prevention is the use of experience gained from accidents in the past to prevent similar recurrences in the future.  Past experiences have shown that many accidents have been caused by:

1.25.13 UNTIDINESS
Cleanliness is next to Godliness they say.  Clean environment must be maintained in the office and camps.  All staff should understand that the office and camps should be kept clean and tidy.  Poor housekeeping results in falls.  It is the duty of all staff to ensure clean environment and it should not be regarded as the sole responsibility of domestic cleaning services.

1.25.14  WASTE DISPOSAL

Office waste should be disposed properly, paper and other light and combustible materials should be burnt under supervision while old batteries and other materials that should not burnt should be buried.

Metal waste paper basket should be provided.  Human waste should as far as possible be buried underground.

1.25.15  SURVEY EQUIPMENT

Theodolites, levels, EDM, Tripods are used daily in our operations.

They must be kept in a safe place especially designated as instrument store and arranged properly.  Where possible the temperature of the room should be controlled by the installation of room air conditioners.

1.25.16  PLAN, MAPS AND CHARTS

Charts, Maps and Plans are the final products of any survey operation in NIELSON.  They are very many in the company’s office;  they are important documents and they need to be kept very carefully.

A system of filing should therefore be arranged for easy reference and the following measures are used:Provision of:


(a) Filing Cabinets

(b) Cupboards

(c) Wardrobes

Although Accident can be prevented by good house keeping and organizing various safety meetings, there are other ways accidents can be prevented, namely:

1.25.17 PROVISION FOR SAFETY IN WATER BORNE OPERATION

All employees must be swim-tested to a standard of personal survival.

· Floatation devices should be worn in and around crafts or such edges where there is a likelihood of some one falling.

· The company will as part of its marine transportation philosophy carry out planning in such a way that night sailing is avoided.

· All swim-tested employees should be in possession of valid certificates and should when requested tender same at embarkation points i.e. Heliport and Jetties.

· Use of dug out canoes for company operations is forbidden.

· Shoelaces should be kept loose when being transported by boat.  It may become necessary to slip off the shoes in extreme emergency.

· Always obey the Quartermaster during the voyage.  Ensure that all transported goods are declared and dully manifested.

1.30
SAFETY

The company shall execute and conduct all her operations within all reasonable safe limits with the slogan: "IF IT IS NOT SAFE, DON’T DO IT”.

The management shall ensure that all CA/HSES policies, statements and procedures are strictly adhered to by all her staff, visitors to NIELSON area of operations, contractors and third parties involved in all her operations. Safety shall be the responsibility of NIELSON management, staff, contractors and third parties involved in all company activities. 

1.3.1 HSE MEETINGS.

This shall be an important means of gathering and disseminating information, educating and updating staff, contractors and third parties. The HSE Coordinator shall ensure that meetings are held in the company to check and review CA/HSES affairs, office or field based incidents and to increase safety awareness in staff as well as to beef up the HSE standard of the company.

The meetings held in the office shall comprise departmental HSE meetings which shall be held weekly by all staff of the HSE department, the divisional monthly HSE meeting which shall be held by all members of staff and a representative from clients and communicated to the clients. Management HSE meeting shall also be held by the Managing Director and department Heads of the company to monitor implementation and review the CA/HSES standard of the company.

NIELSON management shall be required to attend a monthly HSE meeting conducted by her clients to, review HSE standard for contractors in their services to Clients. This shall also act as a medium for increasing HSE awareness through lectures, seminars etc.

The HSE Coordinator shall also attend fortnightly HSE Coordinators’ meetings to submit field or office incidents and HSE weekly statistics for analysis, review and recommendation which shall be cascaded to contractors management for implementation. This forum also conducts mock presentations for the monthly Clients/Contractors HSE meetings. 

In the field, the crew shall hold weekly safety meetings to highlight all hazards, incidents and unsafe conditions associated with the field project tasks and camp for review; field hazards shall also be noted for inclusion in the Job Hazard Analysis for that particular field.

All safety meetings shall be held at the appropriate time and their minutes shall be documented for drawing learning points and for future references.

1.3.2 SAFETY BRIEFINGS/PEP TALKS.

As a further boost of her safety standard, management shall put in place daily safety briefings and pep talks to increase the safety awareness of her staff.

As a deliberate means of creating Safety awareness among her work force, Safety briefings shall be part of NIELSON daily activity both in the field and in the office. It shall therefore be mandatory that before commencement of the day’s activities either in the field or in the office, pep talks shall be held. All highlights of the safety briefings and pep talks carried out shall be documented and cascaded to clients and sponsor departments. 

1.4.0
HSE AUDITS

The management shall ensure that HSES audits are carried out to ensure compliance to established Safety standards among the work force and identify all potential hazards and unsafe conditions in the office, field, field crews and camps. These audits shall identify, analyze, correct, report, review and eliminate or manage these hazards to prevent accidents, lost time injuries and fatalities. The significance of all audits is to highlight lapses for correction in survey operations and not for punitive measures.

All HSES audits conducted on company operations shall be documented and may be taken as Action Items for implementation by the management or the affected recipients where such audits were conducted.

The various audits conducted by NIELSON comprises Office, Camp, Field and Crew, Unsafe Acts, Pre-mob, Management Facility Inspection (MFI), Cross Section, Vehicle/Boat inspection, Medical retainership, First Aid Boxes etc.

1.4.1   
OFFICE AND CAMP AUDITS.

The HSE Coordinator shall ensure that HSE audits are held in the office and camps to identify and control all potential hazards and unsafe conditions associated with project tasks and the working environment so as to create a safe working environment for office and field personnel. This shall be carried out quarterly in the office and once in the camp for the duration of the project. 

The office audits shall be conducted by an audit team comprising members of staff of the company as constituted by the HSE committee while camp audits shall be conducted by the Party Chief and HSE officer of the crew with a representative of the client where available. 

Management shall organize and conduct field and camp audits at regular interval in accordance to the audit schedule for the year. The management shall also adhere to any other provisional audits as organized and conducted by clients and government representatives.

1.4.2
PRE-MOB AUDITS

Prior to mobilization of all field crews, the Assistant HSE Coordinator or an HSE Officer as assigned shall conduct a pre-mobilization audit. The audit shall ensure that field crews are fully equipped with all-necessary information, equipment, personnel, logistics and Job specific HSE plan on the areas and project tasks for execution.

The audit shall also ensure that all equipment required for the project task is assigned to the crew and in good working condition. This shall be assured through proper logged instrument checks.

1.4.3 FIELD AND CREW AUDITS
The management shall ensure that field audit teams constituted by the HSE and Operations departments visit all field crews for audits. The team, which shall comprise members of staff from the HSE and Operations departments, shall audit both the technical as well as the HSE standards of the crews.

The team shall audit all crew members to test their safety awareness as well as the technical aspects of the project. An audit report shall be prepared by the team and submitted to the management for implementation of recommendations made. Such report shall also be cascaded to clients department.

NIELSON management shall also make provision for her field crews to be audited by her clients so as to ascertain the safety standard of the company. An audit report shall be sent to the management for implementation of any recommendation made. 

1.4.4
VEHICLE/BOAT AUDITS
The HSE Coordinator shall ensure that all vehicles and boats used for company operations are first audited in-house then later audited, approved and accredited by clients. Well-trained and experienced drivers handle all company vehicles and boats.

All vehicles and watercrafts shall carry a logbook to monitor all movements during operations and the Operations Coordinator in the office and the Party Chief in the field are responsible and shall control all such movements.

The HSE Coordinator shall ensure and monitor all vehicle and boat drivers who shall carry out daily audits and checks on their crafts with the aid of company’s checklists and procedures.

1.4.5
 FIRE EXTINGUISHER AUDITS 

The HSE Coordinator shall, through the Fire Wardens, always ensure that all fire extinguishers installed in the office or field camps are in good condition and shall send such for services when the need arises.

PROCEDURE FOR EXTINGUISHER CHECKS

· Create database to check expiring date on daily basis.

· Check if valves and nozzles are bad or in good order.

· Test fire extinguisher if it is functional on monthly basis.

· Send expired fire extinguisher for servicing and recharging.

· Paste the receipt of last service depicting service and expiry date.

1.5.0
SECURITY
NIELSON management, in accordance with company HSE and Security policies, shall ensure appropriate security plans for staff, contractor, third parties and equipment during the execution of project tasks. This shall be made possible through HSE department generating proper safety planning for specific field projects awarded by Clients. 

The management shall ensure monitoring and implementation of the Information Security Policy thus staff shall maintain high security standard of company operations both in the field and office.

In the office and field, management shall ensure that security guards are employed in accordance to Security Policy for implementation of Access Control policy. Management shall ensure adherence for the safety and security of personnel and equipment.   

1.5.1   SECURITY PLAN
It is the policy of NIELSON to withdraw from any area of work where the safety and security of her employees and equipment cannot be guaranteed.

1. All visitors shall sign in and out, on the visitor’s book 

2. While in NIELSON premises, all visitors’ movement shall be closely monitored by base safety officers who shall be strategically positioned around the offices

3. Staff movement shall also be monitored in the office by the use of Staff movement record within office working hours 

1.5.2
FIELD CAMP

NIELSON Services shall also pay for security in the field camp, while the host Community Chiefs who command respect amongst the youths shall provide the personnel. 

1. All visitors shall sign the visitor’s 

2. On departure, all visitors shall sign off on visitor’s book.

3. The safety officer shall maintain a log of employee movement. Employees are to log all movements to indicate their whereabouts in case of exigencies. 

1.5.3
LINE SECURITY PROCEDURE
The party chief shall ensure that: 

1. No employee shall work alone on the line. At least a minimum of two personnel shall be in any position of work at any given time. 

2. All crew members shall always be vigilant, observe strange faces and report to the Party Chief if unsure of movement.

3. No crew member shall become too friendly with any stranger. Always ask questions that will give you useful information about the stranger.

4.  No crew member shall accept to go anywhere with any stranger without authorization from the Party Chief.

5.  Drivers shall always be provided with walkie-talkie for communication ease with crews on line

1.5.4 INFORMATION SECURITY.

Management shall ensure the maintenance of high security of acquired field data and information collected from Clients for the execution of projects awarded. Staff shall not give out any information to any visitor or stranger in the field, camp or office.

Field personnel shall ensure that all visitors or strangers are referred to the Party Chief and all office staff is to refer strangers and visitors to the HSE or Operations Coordinators.

All office and field personnel as well as contractors and third parties shall abide by the company’s Information Security Policy. 

1.6.0
HEALTH/MEDICAL WELFARE

NIELSON management shall abide by the HSE policies put in place, which holds the health of her staff to high priority and thus ensure that all staff enjoys good health during work operations.

The company shall also ensure the health of contractors and third party personnel working on company operations and also a safe and healthy working environment during work activities. All hazardous threats to staff health associated with project tasks and job descriptions shall be identified, analyzed, properly managed and adequately supported with efficient plans on recovery measures. 

However, NIELSON shall be responsible for the health and medical welfare of her staff, contractor and third parties in the execution of their various tasks on the project. 

1.6.1
HOSPITAL RETAINERSHIP

In compliance with company’s Health Policy, NIELSON shall engage the services of a retainership hospital for members of her staff. This shall take good care of the health condition of personnel on the job for effective competence in rendering services.

The retainership hospital shall, through regular medical checks, ensure the fitness of staff and adhoc crews before engagement of services and during work operations.

The medical fitness of casuals shall be certified in the field (as advised by clients), confirmed and endorsed by either a nurse in the retainership hospital or the company base nurse.

The company shall also engage the services of the hospital in times of emergencies such as for medical evacuation (MEDEVAC) for field crews and office personnel.  

1.6.2 MEDICAL CERTIFICATION

The company shall carry out medical certification on office and field staff, ad-hoc crews, casual labours and third parties involved in all her operations. This shall be made possible through the retainership hospital and company base nurse. NIELSON NIGERIA LIMITED shall ensure that all personnel are sent to the retainership hospital for regular medical check up to ascertain their fitness to work.

A pre-swimming medical examination shall also be required from the retainership hospital before swimming tests can be conducted for staff, contractors and ad-hoc crews.

Pre-employment medical examination shall be conducted, by the base or retainership nurse, on all casuals through questionnaires before temporal engagement in field operations.

1.7.0
COMMUNICATION PLAN
NIELSON shall effect and maintain free information flow on all her operations between staff and management; management and clients; management and government if the need arises.  

The HSE Coordinator shall be responsible for communication during office and field operations and shall ensure efficient flow of information for onward progress of job activities.

Communication plan shall be incorporated into the HSE plan for every project task and all field crews shall be intimated on the plan adopted for every project task. The modes of communication adopted by the company for all her projects shall be short-range hand held and long-range HF radios and telephone. All information passed by radio and telephone shall always be well logged.

1.7.1
COMMUNICATION PLAN FOR FIELD PROJECTS.

· Communication on line shall be by short-range hand held radio (walkie-talkie).

· Communication between field crews and Clients shall be either by telephone or long-range HF radio depending on the most suitable.

· Communication between field crews and NIELSON base office shall be either by telephone or radio.

· Communication between NIELSON base office and clients shall also by telephone or HF long-range radio

· All radio communication shall be secured by use of appropriate coded languages and names.

· Communication between field crews and Client during exigencies may also be by Bleeper calls

The HSE department shall ensure that field crew members are acquainted with codes of communication and are furnished with the appropriate frequencies and telephone numbers adopted for various projects.

1.7.2
WORK PERFORMANCE STANDARDS
Management shall ensure that all office and field staff adheres to the Quality Performance and Performance Improvement policies in technical and CA/HSES operations. Management shall review company standards, when the need arises, as a means of performance measurement and evaluation for monitoring office and field activities. This shall also identify and check deficiencies in the execution of all operations.

Line management shall be responsible for the implementation of quality standards, monitoring compliance and advising the technical and HSE departments on any inaccuracies or impracticalities and obtaining approval for documentation of any deviations.

All staff shall be responsible for the specification, maintenance and compliance to the appropriate standards relevant to company’s HSE management system (HSE-MS) and for specifying their scope and application. They shall also work, as a team, towards achieving an improved standard for technical and CA/HSES affairs.

1.8.0
CA/HSES PLAN

NIELSON management shall ensure that plans are put in place during the execution of all project tasks in the area of Community Affairs, Safety, Health, Environment and Security. The company’s HSES plan shall be the utmost policy in the execution of all projects. By implementation of the CA/HSES policies, all operations shall be planned and executed to maintain and boost the health, safety and security of employees, assets, environment and corporate image of the company.

All such CA/HSES plans made by the company shall be in accordance to clients’ specification. There shall be proper documentation of all plans made for the execution of all projects, which shall be submitted, to clients for record purpose. 

1.8.1
JOB SPECIFIC HSE PLAN

The HSE Coordinator shall ensure that Project Specific HSE Plan is prepared for all project tasks to enable safe execution of the jobs. The job specific HSE plan shall consist of all safe technical administration, journey management, accommodation of field crews, emergency response plans, employment and induction, incident reporting, identification, analysis and management of potential hazards and emergency situations as well as logistics required for the job according to client’s specification. These shall vary with various project tasks and different field conditions.

The HSE Coordinator shall ensure that all field crew members are acquainted with the plans and that strict adherence is supervised by the Party Chiefs and HSE Officers.

1.8.2
JOB HAZARD ANALYSIS (JHA)

Prior to the commencement of any project, there shall be field visits to identify potential hazards associated with the project. These shall cover hazards associated with transportation, terrain condition and vegetation, feeding, community affairs, weather conditions, armed robbery, piracy, saboteur, wild animals and the technical aspect of the project tasks 

An alternative method for identifying field potential hazards shall be by the recall and check method especially in field locations where the company has undertaken several projects. Field crews shall ensure that new hazards not identified in the JHA is noted and reported to the HSE Coordinator for inclusion in subsequent JHA for that particular field. Such hazards shall also be treated as field incidents and pep talks to be cascaded to other staff for awareness.  

The HSE Coordinator shall ensure that reports of all Job Hazard Analysis is incorporated into the Job Specific HSE Plan for all project tasks for safe operations. 

1.8.3
PERFORMANCE MONITORING

In accordance with the company’s Corporate Quality Policy, management shall put in place tools to check and improve the standard of production of the company. Staff performance shall be monitored in the following ways:

· The primary HSES performance criteria

· Collection of health and safety data and computation of statistics

· Review of performance through comparison of projected against achieved targets

· Performance through safe execution of technical operations

· Safety suggestions to boost the safety standard of the company

1.8.4
HSE PERFORMANCE CRITERIA.

a) Occupational Health:

1. Audits: Office/Camp – Good house keeping, hygiene, Food handling, First Aid boxes, Field crews and field conditions.

2. Interpretation of health statistics in terms of severity and MLTC frequency.

3. Analysis of medical referrals and investigation of MLTC.

b) Safety:

1. Achievement of incident targets:

-
Work related fatality

-
Lost Time Injury Frequency

-
Total Recordable Case Frequency

· Unsafe Acts/Conditions and Near Misses promptly reported and analyzed.

All incidents must be reported to the company management and clients for review and recommendations against future recurrence.

2. Safety program action:

There shall be procedures for carrying out follow-up actions to prevent reoccurrence (degree of implementation of action points following audits and incident investigations).

3. CA/HSES Plan: 

This shall be reviewed in management safety meetings, documented and communicated to office and field staff for operations.

4. Audits:

Management site inspection and office audits shall be conducted quarterly or as agreed and scheduled. Party Chiefs and HSE officers shall audit the camps and crews depending on the duration of the project.

1.8.5
SAFETY SUGGESTIONS

In pursuance of a successful monitoring performance, management shall encourage safety suggestions from office and field staff highlighting weaklings and deficiencies in quality performance of the technical and HSE standards of the company.

Management shall study all such suggestions for implementation and improved pattern in the execution of all her projects. The best suggestion shall be adequately rewarded through incentives.

1.8.6
AUDITS AND COMPLIANCE
The management shall ensure that audits are conducted at regular scheduled intervals in the office, field and camps; all such reports shall be submitted to the HSE Coordinator. All recommendations from such audits shall be considered by management for implementation.

Management shall ensure full compliance of audit recommendations by field and office staff for the improvement of performance standards in the following:

· Health, Safety, Environment and Security audit process.

· HSE MS / Case Audit: functional audit and management review processes

· Incident investigation and reporting

· Corrective action or recommended procedures

1.8.7
HEALTH, SAFETY, ENVIRONMENT AND SECURITY AUDITS

1. The objectives of Health, Safety, Environment and Security audits:

· To inform management of revision of health, safety, environment and security standard

      during work operations.

· To assist management in updating hazard management strategies.

· To assist management to identify deficiencies in safety and environment during operations.

· To assist management to control and administer recovery remedies on control failures.

2. Organization:

The audit plan shall form part of the company annual audit and review plan set up with the annual CA/HSES plan and program documentation. The Assistant HSE Coordinator shall compile the audit plan; and in consultation with other departmental heads, HSE Committee and the Managing Director shall review and assess such audit plan. The staff, Party Chief, HSE Coordinator and Officer shall be responsible for implementing the audit plan in the office and field respectively.

3. Composition of the audit team:

Audits shall be conducted in accordance with company and clients’ audit plan and operational checklists. The audit team shall depend on the type, size and/or complexity of the audit but shall consist of management staff appointed by the HSE Committee.

Office audit team shall constitute office staff headed by a team leader, the Party Chief shall head crew audit and departmental heads shall head sectional audits. All such audits shall be conducted at regulated intervals as indicated in the audit schedule.

4. Auditing management HSE standard:

Clients shall audit the general safety standard of management system at scheduled intervals. These shall comprise management facilities, Cross, Field and Camp audits for increased safety standards during project activities.

All audits shall be documented and submitted to the appropriate officers for follow-up on the implementation of recommendations. The audit reports shall contain audit items, time schedule with action parties. Recommendations and follow up actions shall be the responsibility of the audit committee.

1.8.8
HSE MS / HSE CASE AUDIT.

The department heads shall coordinate and verify audits during the start up of any major operation requiring HSE case. The HSE audit shall involve reviewing the company’s HSE MS/Case to make sure all issues and hazards associated with the job operations are identified, analyzed, managed and documented.

1.9.0 INCIDENT INVESTIGATION AND REPORTING

1. The Objectives:

· To investigate thoroughly all hazardous incidents for prompt reporting within 24 hours.

· To study reports and take appropriate action in order to prevent the recurrence of such an incident or other similar ones.

· To communicate the findings and recommendations of the incident investigations to personnel for correction and prevention.

· To identify trends in a timely fashion and initiate preventive and recovery measures.

2. Procedure/Guidelines Documentation:

The company shall ensure that office and field staff adhere and follow strictly the procedures set out in the company HSE manual for investigation, reporting and follow up of incidents.

1.9.1
 CORRECTION AND AUDIT IMPLEMENTATION

1.    All audit recommendation (Audit Actions):

Where the audited and the auditor cannot agree on corrective actions, resolution shall be sought with the HSE committee. Progress on all corrective actions shall be reported at regular interval to the Managing Director and the HSE committee until all recommendations are closed.

2.    Incident report recommendations (Incident report action):

Target dates for completion of the corrective actions are agreed with the action party and a subsequent follow up. Only the HSE manager shall have the right to overrule a proposed corrective action or to place it on hold after considering or managing the hazard. The HSE committee shall monitor the status of corrective actions adopted.

3.    HSE MS/Case recommendations (HSE MS / Case action):

Remedial actions from the preparation of HSE MS / Case shall arise in three ways:

· Deviation from company standards identified in preparing the safety case.

· Action arising as a result of individual studies (Fire Risk Analysis, Smoke ingress analysis, Escape route accessibility, Evaluation and Rescue analysis, Emergency systems and survival analysis).

· Action arising from an integrated operation hazards analysis.

In each case, action to be taken as registered with the HSE committee and action plan shall be drawn up by the relevant department heads in cooperation with the Party Chiefs for approval by the HSE committee. Reasons for the rejection of any safety improvement action shall be documented.

1.9.2 INCENTIVES.

Management shall put in place incentives in accordance with company’s Corporate Quality Policy as a means to monitor the performance of employees of the company. These shall comprise bonuses and awards to encourage staff performance in technical and HSE operations.

A committee shall be constituted to map out the criteria and carry out the all that is necessary for a successful award scheme. 

1.9.3
SAFETY INCENTIVE SCHEMES.

NIELSON management, in accordance to the Performance Improvement Policy, has put in place these safety Incentive Schemes to encourage staff towards achieving Quality Performance. This shall also propel the company in pursuance and achievement of her operational policy.

The various types of safety incentives in place are for the best team or crew, staff performance, safety suggestion,

BEST TEAM OR CREW AWARD

This award for groups of staff is aimed at encouraging hard work and increased productivity through teamwork. The crew/team performance on the project task, crew management, early preparations of materials or knock off on projects, timely submission of field reports and best management of project funds etc.

This award shall be yearly without a LTI (two years – for office due to low risk exposure) and shall comprise certificates and prizes.

STAFF PERFORMANCE AWARD
 In order to enhance high and quality production, staff shall be encouraged yearly through this award to motivate high dedication towards their tasks. This shall comprise certificates/plaques with prizes at the end of the year.

SAFETY SUGGESTION

Company staff can make suggestions to improve safety in their various job descriptions and shall be rewarded bi-annually. Safety departments of our client shall review the suggestions and where applicable propose suitable award, for the best suggestion, for approval by the managing director.

BEST DRIVER AWARD

This award shall encourage drivers with experience and DDC training with the best output during operations. The award shall be conducted yearly with certificates and gifts to the best driver.

1.10.0
MANAGEMENT REVIEW AND IMPROVEMENT PROCESS.

NIELSON management in her dynamic bid to improve standards in technical and HSE operations shall ensure:

· The development and maintenance of quality technical and HSE standards and the corporate image and reputation of the company through HSE and departmental programs.

· The review of the effectiveness of Community Affairs, Health, Safety, Environmental and Security plans, the HSE Management System, and the HSE Case.

· The improvement strategy and revision for the Community Affairs, Health, Safety, Environment and Security (CA/HSES) plan, the HSE Management System and the HSE Case.

a) Development and maintenance of CA/HSES plan

1. Annual HSE Objectives and Targets:

The Managing Director and the HSE Coordinator shall prepare the annual projections for HSE objectives and targets.

2. Purpose of the Annual HSE Objectives and Targets :

· To set annual targets for achieving the long-term objectives.

· To detail activities to be performed for achieving the targets.

· To create an understanding in staff of the HSE policy and to give it a common direction.

· To focus on key elements of CA/HSES management with the objective of systematically eliminating or controlling potential hazards of accidents or conflicts.

· To monitor safe execution of NIELSON operations on land, swamp and environmental projects.

3. Principles:

The annual plan for HSE Objectives and Targets shall be based on principles set out in the HSE quality management guide of the company.

4. Content:

The annual HSE Objectives and Target shall have the following:

· Review of the HSE Objectives and Targets projected for the previous year.

· Review of the HSE Objectives and Targets for the year at bi-annual intervals.

· Department program for the objective period.

5. Set Targets:

The annual HSE Objectives and Targets shall set goals for all levels of operations of the company which shall guide office and field staff in safe execution of projects. This shall also form statistics to check trends of potential hazards associated with project execution.

b) Review of performance / efficacy of HSE Objectives and Targets, HSE-MS and Case

1. HSE Objectives and Targets:

· Departmental heads shall be responsible for the implementation and monitoring of their  

Programs in accordance with the projected objectives and targets planned for the year.

· A regular review of the effectiveness of the HSE Objectives and Targets shall be carried out bi-annually or spontaneously, depending on the potential severity of the projected item on the plan. The HSE Committee shall be responsible for this review which must be approved by the Managing Director. Results and recommendations shall reflect in the following year’s projections of HSE Objectives and Targets.

2. HSE Management System (HSE-MS):

NIELSON has an HSE Management System highlighting management enhancement, activity catalogue, HSE deficiencies, critical activities with risk areas and their controls, personnel competence, tasks, accountability and hazard registers as well as remedial action plans for safe enhancement of its operations.

· Adherence to specific elements of the HSE-MS implementation shall be ensured in all technical and HSE audits.

· A plan for review and improvement of the HSE-MS shall be put in place in conjunction with the CA/HSES plan. The HSE-MS review plan shall incorporate a three-year rolling program, which shall be amended as a result of experience gained over the years. As part of the program the HSE-MS custodian shall review the effectiveness of safety management as laid out in the activity catalogue and shall advise the Managing Director on any revision or improvement. The review shall consider HSE-MS audit findings, checks of the accuracy of the activity catalogue and attempt to identify any lapses or deficiencies in the HSE management objectives.

3. HSE Case: 

· The HSE case shall be reviewed and submitted bi-annually or ahead of any major modification to operations on the contracts awarded.

· Between the period of the re-submission, changes to the HSE case shall be recorded by way 

of variations which shall be appended to the HSE case. These variations shall be incorporated in the HSE case text at each review period.

c) Improvement strategy and plan revision

1. HSE Objectives and Targets:

· The HSE improvement strategy shall be set against the long-term target of zero injury, zero lost time injury hour and zero fatality. To this end, three years reducing targets (if applicable to the duration of the contract) are set for Lost Time Injuries by the departments and these are reviewed annually.

· The improvement strategy shall be based on the identification of key elements of CA/HSES 

Management with the objective of systematically eliminating the root causes of accidents or friction.

2. HSE Management System (HSE-MS):

The HSE management system shall be updated to Clients specification and conventional safety standard and thus the HSE-MS manual shall be subject to a three-year rolling review and improvement program by the HSE Committee under the Chairmanship of the Managing Director.

New corrections discovered from lapses and deficiencies shall be made and included in the HSE management system manual.

3. HSE Case:

The HSE case shall be reviewed and re-submitted every two years or ahead of any major modification to the operation of project tasks, review and improvement program under the Chairmanship of the Managing Director.

More activities shall be included from various gigantic projects awarded from clients, which shall make room for more studies of their safety management. This shall also create more scope and shall be appended to the HSE management system for studies and implementation.  

1.10.1
 DISCIPLINARY PROCEDURES FOR CASHES DEFAULTERS

NIELSON Services believed that a disciplined society is a pride to its members thus has put in place a systematic proactive disciplinary procedure for correction, prevention or reoccurrence rather than witch hunting and/or punishment. 

Disciplinary procedures shall have team responsibility as its main focus, that is one man’s default is everyone’s offence and one man’s correction is everybody’s lesson. The incident’s severity rating shall be determined to demonstrate its risk potential prior to initiating any procedure. Such incidents/unsafe acts include but not limited to the following: - not using seat belt, life jacket, shin guards, fork stick, job master/swamp shoes, local swimming, night driving/sailing etc. The trial of every incident of sufficient severity shall be maintained uniquely for proper monitoring.

The following procedure shall apply for implementation of disciplinary procedure for persistent flouting of safety rules and regulations. 

1. First Offender.

If an unsafe act is observed for the first time, the defaulter and the team shall be verbally cautioned. This not withstanding, the incident and its cause shall be investigated to ascertain any underlying cause(s). The team shall be given feedback on the outcome of the investigation with documentary evidence.

2. Repeat Of Offence.

After the afore-mentioned step has taken place and any member of the team commits the same incident, a written formal warning letter shall be issued to the defaulter. This shall also be communicated to the team and the management properly notified.

3. Persistent Defaulter.

The next occurrence shall incur suspension for a period not less than one month without pay OR termination of appointment at the discretion of the management depending on the incident’s severity potential of the act committed. 

In all cases, the offence, the corrective measures and the outcome of investigation if any shall be disseminated to the entire staff of NIELSON 

1.10.2
HSE OBJECTIVES AND TARGETS REVIEW
Management, in accordance with the Performance Improvement Policy, shall ensure the monitoring, implementation and review of the HSE objectives and targets planned for her operations bi-annually. This shall be conducted yearly at June and December.

A committee shall be constituted by the HSE Committee to conduct all such reviews of company performances for the year. The exercise shall highlight the performance of company operations in the office and field. Recommendations shall be made from highlighted lapses and deficiencies for review and corrections.

The appropriate departments and staff of the company shall work towards improving the safety standard of the company by implementing all such recommendations. The recommendations shall also reflect in the projections made for the HSE objectives and targets for the next year.

1.11.0
PERSONNEL SAFETY
In accordance with its HSE policy, NIELSON NIGERIA LIMITED believes in proactive practice of accident prevention. All personnel of the company must be safety conscious at all time, must be aware of and ensure that all policies and procedures must be adhered to and followed strictly in the execution of all project tasks and in their various job descriptions.

Staff must endeavor to increase their safety awareness by implementing all knowledge, skills and experience in safety in the execution of company operations and in personal activities.

Safety is everybody’s business and all staff has a responsibility to the safety and security of the company and shall thus ensure implementation of their safety tasks within the limit of their targets.

1.11.1


HEALTH AND HYGIENE
Employees must be physically fit and healthy.  A pre-employment medical check is required for all personnel who shall undertake further medical examinations if so required by the company.  Personnel are to inform their supervisors of any changes in their health, which may adversely affect others staff’s general health and ability to undertake the work.

Prevailing conditions may require employees to participate in a supervised program of medication against disease.  Full participation is mandatory through adherence to company’s Health Policy.

NIELSON NIGERIA LIMITED believes in personal hygiene principles: -

1. Good health depends on a balance of work, sensible and regular meals, adequate rest and the avoidance of unrich food, alcohol, and drugs.

2. Infections can easily spread from one person to another. Preventive measure as well as effective treatment is essential.

3. All personnel shall maintain high standards of hygiene.

4. Cuts and abrasions must be cleansed at once and given First Aid treatment.

5. Sexually transmitted disease is considered a major and potentially fatal health problem. Condoms are considered a significant measure.

1.11.2
DRUGS AND HYGIENE
Drugs and its hygiene is an essential habit to human live and must be carried out in a manner that will have no bad effect to lives. Strict adherence to Drugs and Alcohol policy is compulsory.

Possession and/or use of illegal narcotics will not be tolerated and will constitute gross misconduct.

The Safety Officer or Nurse has the responsibility to report the use of all drugs from the First Aid box or unprescribed drugs as incidents with its hygienic or medical implications.

1.11.3
TRANSPORTATION
NIELSON NIGERIA LIMITED regards transportation a vital tool in its operations as an important means of executing her jobs and thus all efforts have been put in place to ensure that all means of conveying and properties are carried out in a safe manner.

Driving as a means of transportation is a hazardous part of our work and consequently, safety is of prime importance.

General provisions include;

1. Always carry a valid driver’s license

2. The use of seat belts by the front occupant of a car or van is mandatory.

3. Do not smoke during fuelling operations.

JOURNEY MANAGEMENT PLAN

GENERAL PROVISIONS

1) Always have a valid driving license or quarter master’s permit 

2) Be sure that all particulars of the vehicle or boat are available for official inspections.

3) The use of seat belt is mandatory for all front seat occupants.

4) All vehicles and boats shall carry logbook and all journeys shall be booked by the driver/quartermaster.

5) No journey shall be undertaken if the expected arrival time is more than 18.00 hours.  

6) No vehicle or boat shall be on the road on water (unless in extreme emergency) after 18.00 hours.  Specifically, no night sailing or driving is permitted.

7) Speed limit for land transportation is 100 km per hour and for boats is 20 knots

JOURNEY MANAGEMENT GUIDELINES

1) All journeys must be authorized by the MD or his representative.  No journey shall be undertaken without the express permission of the MD or his representative.

2) A vehicle and boat movement log shall be kept by the HSE Coordinator and this shall outline time, purpose, estimated travel time and authorization given. Every vehicle and boat shall have its logbook in which the driver shall keep accurate record of the same information and all movements of the vehicle or boat.

3) Prior to departure, the driver/quartermaster and or the HSE officer shall carry out an audit of the vehicle or boat. The driver must log out from departure base and shall inform the radio operator on his departure and expected time of arrival at destination point. He shall also write very clearly in the vehicle logbook the time of departure, its destination, the authorizing officer as well as the kilometer reading at the beginning and at the end of the journey.

4) Embankment and dis-embankment procedure are as follows:

· No passenger shall disembark while the boat or vehicle is in motion.

· No passenger shall disembark without the express clearance from the driver or quartermaster

· No passenger shall disembark from the driver side of the vehicle if the vehicle stops along a motorable road.

· All personnel embarking/disembarking into/from a dinghy must wear his life jacket 

1.11.5
VEHICLE MAINTENANCE POLICY

In addition to the vehicle maintenance schedule specified in NIELSON HSE Manual, the following servicing and maintenance policy shall also be adhered to by all our drivers and strictly monitored by NIELSON HSE department. A report shall be submitted to management on a bi-weekly basis.


DAILY CHECKS

On a daily basis, it is the policy of NIELSON that the driver MUST carry out routine checks on the vehicle and shall log it in the vehicle’s logbook/Checklist. This check is classified as shown below: 

Pre-trip Inspection: This is an inspection of the vehicle, which must be carried out to ensure that there are no lapses/faults.  Where any lapse is found on the vehicle, it must be rectify before it is authorized to embark on the journey.

During trip Inspection: The driver is expected to take note of any fault or unusual sound from the vehicle and log it in the vehicle’s logbook. This shall be made known to the appropriate authority.

Post trip Inspection: All NIELSON vehicles shall be inspected at the end of every trip by the HSE department to properly monitor the state of the vehicles after the journey.

PERIODIC SERVICING: In line with company’s Transport Policy, all NIELSON vehicles shall be sent for routine maintenance on a bi-monthly basis which shall be logged in the vehicle’s logbook. 

1.11.6
TRANSPORT ACCIDENT CONTROL.

To prevent and control the occurrence of road/water transport accident, the following in addition to the regulations already specified under Journey Management Guidelines shall be enforced among all NIELSON drivers and persons travelling in company’s boats or vehicles:

1) The specified speed limit must not be exceeded for any reason.

2) The maximum capacity of the boat or vehicle must not be exceeded.

3) All occupants of vehicle before take off must fasten their seat belts.

4) Mixed tyres must not be used on any NIELSON operations vehicle.

1.11.7
WATER TRANSPORT REGULATIONS.

PRE- WATER JOURNEY: CHECKS OF MEANS OF TRANSPORT

Before engaging any boat for NIELSON, all boats must have passed the pre-mob requirements from SPDC or other Clients. Before starting any journey everyday each dinghy driver must check the following:

SYMBOL 168 \f "Symbol" \s 8 \h
That the engine (OBM) is properly secured onto the transmarine.

SYMBOL 168 \f "Symbol" \s 8 \h
That you have your tool kit, which should contain spare spark plugs and spare propeller pins etc. (it is also advised that a spare propeller be taken along too).

SYMBOL 168 \f "Symbol" \s 8 \h
That you have your First Aid Box, Life Jackets, Fire Extinguisher and ample fuel for the journey.

SYMBOL 168 \f "Symbol" \s 8 \h
That there is correct oil mix.

SYMBOL 168 \f "Symbol" \s 8 \h
That the deadman switch is in place.

SYMBOL 168 \f "Symbol" \s 8 \h
Quartermaster shall define approved routes for trips.  Thus all watercrafts must pass through designated routes well known to both the quartermaster and crewmembers and must be agreed upon by the Party Chief and Management.

SYMBOL 168 \f "Symbol" \s 8 \h
All watercrafts must start their journey such that they can arrive their respective destinations at or before 1800 hours (6.00pm), as all watercrafts must not be used after 1900 hours.

SYMBOL 168 \f "Symbol" \s 8 \h
All watercraft must pass through designated routes well known to both the driver and crewmembers and agreed by the Party Chief.

SYMBOL 168 \f "Symbol" \s 8 \h
No dinghy driver should embark on any journey without an escort and a spare OBM.

GENERAL INSTRUCTIONS

SYMBOL 168 \f "Symbol" \s 8 \h
Exception to the above highlighted rules will only be entertained in cases of emergency and such a situation must require the express permission and approval of the Managing Director or Clients and/or any person designated by them. This must be documented and recorded

SYMBOL 168 \f "Symbol" \s 8 \h
All journey must thus be authorized and before the said journey(s) is embarked upon. 

SYMBOL 168 \f "Symbol" \s 8 \h
After arriving at the desired official destination(s) efforts should be made to call back the point(s) from which the journey commenced.

SYMBOL 168 \f "Symbol" \s 8 \h
The time of departure and the time of arrival at the desired destination(s) must be recorded in the prescribed logbooks given already to all vehicle operators.  These, of course, shall be checked every month.

SYMBOL 168 \f "Symbol" \s 8 \h
Monitoring and compliance of the above rules shall be carried out by any of the following personnel: Operations Coordinator, HSE Coordinator, Party Chiefs, Supervisors and any other member of NIELSON Management.

DRIVE SAFELY TO STAY ALIVE!

1.11.8
TRANSPORTATION MAINTENANCE

The HSE department shall be responsible for maintenance of all crafts utilized for company operations and shall ensure all crafts are in good working condition. A proper maintenance schedule shall be put in place to monitor the condition of all modes of transportation for work activities and all such scheduled maintenance shall be documented. 


VEHICLE MAINTENANCE SCHEDULE

All company vehicles/water crafts shall be scheduled for regular maintenance services or checks and the schedule shall be once every two months. The HSE department shall ensure that the maintenance schedule is adhered to. All routine maintenance carried out on the vehicles shall be documented in the logbook with the following information clearly given:  

Vehicle Reg. No.
Service Date
Remark
Signature Of Monitoring Officer
Next Service Date












































BOAT MAINTENANCE SCHEDULE

All boats utilized for company’s waterborne operations shall be scheduled for routine maintenance services on a monthly basis and the driver of the boat shall supervise the service.

All maintenance carried out on the boats shall be documented in the logbook. The format for the documentation of such maintenance shall be as shown in the table in 2.3.2 above. 

1.11.9
PERSONAL PROTECTIVE EQUIPMENT (PPE).

It is our procedure that all personnel must be issued individually with personal safety equipment for their protections before start of any job.

This equipment is to be carried at all times, when proceeding for projects, is to be kept in good condition, is to be worn or used in the manner for which it is intended and any loss or damage is to be rectified at the earliest opportunity.

The following is a list of equipment supplied to personnel either permanently or as required by a specific project.

Safety Boots or Shoes

Industrial boots or waters resistant shoes that will not impair movement in swampy terrain

Hard Hats

Standard approved. These must be worn in line cutting operations, or in any area so specified by the specific operation.

Safety Glasses

Standard approved for use during line cutting, chipping or scraping operations.

Safety Hand Gloves

General work gloves standard.

Safety Clothing

A pair of coverall for warm climate made of lightweight materials

Life Jackets

Standard approved.  Floatation aids should be worn when working in areas liable to flooding. 

1.12.0
FIELD SAFETY
The management of NIELSON NIGERIA LIMITED shall plan all her project tasks to ensure the health, safety and security of her field personnel as well as the safety of the environment with minimal impact. This shall be ensured through monitoring adherence to field procedures by staff, contractors and third parties.

Potential hazards associated with the project tasks and working environment shall be identified and effective control or recovery measures proffered as remedial actions. 

1.12.1
FIELD CAMP MANAGEMENT 

On arrival at a camping site, the surveyor shall introduce the team to the Village head and the Youth Leader.  

The surveyor shall ensure that:

-
Introduction fees and traditional greeting rites are paid to minimize community disturbance during operations.

-
Sixty percent of the labour force shall be supplied by the Youth organizations in the community.

- 
 Hotel accommodation and lodges with provision of food shall be approved for field personnel.

· Rented apartment with central feeding shall also be approved for field personnel where there are no hotels or lodge in the host community.

The surveyor shall log all such agreements and greetings in his daily logbook.  All hired labour shall be paid only for days worked and shall not be placed on a semi-permanent employment of the Company.

In the event of community disturbance to survey operations, the surveyor shall log the incident in his daily logbook and shall report the incident to the Village head.  He shall endeavour to resolve the disagreement with the village head.  If the Village head cannot resolve the problem, the surveyor shall report the incident to the Client and to the base office.  If after 48 hours, no signs of a peaceful resolution are seen, the surveyor shall demobilize the party and return to base.

Prior to demobilization of crew whether caused by a community disturbance or normal demobilization, the surveyor shall ensure that no debts are owed for services rendered by community members and no promises binding on the company are made.

ACCOMMODATION PLAN

NIELSON NIGERIA LIMITED shall accommodate all her field employees in hotels close to the area of work.  Where such hotels are not available, a house shall be rented and converted to a temporary camp.  The hotel must be such that bathing and toilet facilities are in line with NIELSON/SPDC standard.

Where a house is rented for accommodation purposes, its bathing and toilet facilities shall be hygienically maintained.

All field personnel accommodated in either hotel or rented building shall be provided with mosquito nets. 

1. At the start of any operation, an audit shall be carried out in the camp provided for the work.  This shall be documented and shall form part of the final report for the job.

2. The company’s site Nurse shall carry out an audit on the cooking facilities and conditions and shall prescribe hygiene practices for the food handlers.  This shall be done prior to commencement of the project and on a weekly basis.

3. A maximum of two personnel shall be accommodated per standard room size.

4. Feeding shall be centrally provided either by the hotel management or by contracted medically tested NIELSON food handling personnel.

5. Drinking water shall be taken from the hotel; any approved Shell facility close to the area of work and this shall be supplemented by bottled portable water.  The water shall either be purchased locally (at field camp) or supplied directly from the base office by transport.

6. Accommodation shall be provided for one QC/QA Rep assigned on the job.

1.12.2      FUEL HANDLING/STORAGE
NIELSON management shall, through the HSE department, ensure the enlightenment of staff on the potential hazards of fuel handling and storage in the office and field camps for company operations. The various methods of fuel storage and safe handling shall be highlighted in such presentations and authorization shall be assigned to a trained fuel handler with adequate PPE provided.

All staff shall be informed on the mode of fuel storage adopted by the company and the location of the store with safety signs and warnings to prevent fire incident or total loss.

Management shall ensure that all safety equipment for fuel handling and fire fighting are available in good working condition. Trained personnel shall also be appointed as fire wardens and fire fighters to manage fire emergencies.

1.12.3
BRIEFING INSTRUCTIONS FOR DINGHY DRIVERS
For effective management of Dinghies and OBM(s), dinghy drivers and OBM Mechanic should adhere to the following:

· All OBMs utilized for SPDC operations must be diesel powered and twin engine.

· OBM should be landed on Dinghies (Boats) in the morning by dinghy drivers carefully to avoid damage or falling overboard.  If necessary they should be assisted by other crewmembers.

· The covers of the OBM should be opened with visual and plug checks carried out by drivers before starting up engine.

· Before setting out on the days assignment, dinghy drivers should endeavour to carry enough fuel, extra plugs, propeller pins, plug spanner etc.  Party Chiefs should personally supervise the drivers on safety grounds.

· Dinghy drivers should always raise their (OBMs) to check propellers, propeller cap and pin to make sure they are properly fitted.  A spare OBM should be fitted and carried along when a journey is being under taken.

· Only certified dingy drivers should drive all dinghies only.

· After the days job, drivers should wash the fiber boats, (in and out) to keep them tidy, also visual checks for cracks or other damages carried out simultaneously.

· Dinghy drivers should report all problems to his Party Chief for onward transmission to higher authorities 

· Faulty of OBM's should be referred to the OBM mechanic for immediate repair to avoid delays in operations.

· Regular servicing of OBM should be done by the OBM mechanic and to be supervised by the Party Chief and his assistants.

· OBMs should be off-loaded and stored carefully always after the day’s operations.  They are to be kept properly to avoid damages.

· All Safety Gears, e.g. paddles, life buoys, fire extinguishers, sand boxes, sea corks, etc., should always be carried by boats and personal checks be carried out by Party Chiefs and drivers before embarking on any journey.

STARTING OBMs

1.     OBM should be properly fasten to the transom and secured with chain.

2.     Diesel must be safely filled and loaded to into the dinghy to prevent spills.

3.     Dead man switch should be in place.

4.     Pins and plugs always checked.

5.     Gear oil should be changed frequently.

6.     Driver should ensure everyone puts on their life jacket and is seated safely and briefed 

        on safe boat practices.

7. Driver is properly kited with safety gears.

8. Checks that all life saving kits are complete.

BOAT HANDLING

1.     Boat must be checked to be in good condition before use that is:

· The transom must be strong and suitable for the appropriate OBMs; the floor must be strong enough to stand action of waves.

2.     Plank must be laid on the floor to make movement in the boat easy and safe.

3.     The boat must be washed and cleaned oil at the end of every day work.

4.     There must be chain, hook and anchor/key to secure it at any given time.

5.     No boat driver should embark on unauthorized journeys.

1.12.4
SAFETY PROCEDURES DURING LINE OPERATIONS

SYMBOL 168 \f "Symbol" \s 8 \h
Tripods should be carried in such a manner that they do not constitute a danger to carrier and near personnel.  The sharp ends should be at rear.

SYMBOL 168 \f "Symbol" \s 8 \h
When moving along the line, do so in an orderly manner.

SYMBOL 168 \f "Symbol" \s 8 \h
Do not be too close to somebody carrying ranging poles, tripods, cement or survey pipes.

SYMBOL 168 \f "Symbol" \s 8 \h
Do not carry too many things that will impede smooth movement along the line during any field operation.

SYMBOL 168 \f "Symbol" \s 8 \h
On no account should a staff move alone in the bush; this should be done by at least two persons.

SYMBOL 168 \f "Symbol" \s 8 \h
Ensure line cut is clean - on the ground, both sides and overhead.  All overhangs should be properly cleared while the stumps on the ground are cleared for easy passage during subsequent operations.

SYMBOL 168 \f "Symbol" \s 8 \h
During traversing, leveling or any other field operation, ensure that each Field Assistant has his machete sheathed and strapped to waist or shoulder.

SYMBOL 168 \f "Symbol" \s 8 \h
At the end of the day's operations, Party Leader to take a roll call to ensure presence of crewmembers.

SYMBOL 168 \f "Symbol" \s 8 \h
Close in good time to enable crew get home early.  Crew should not work beyond 1600 hours.

SYMBOL 168 \f "Symbol" \s 8 \h
Embark any dinghy in an orderly manner on the journey home.

SYMBOL 168 \f "Symbol" \s 8 \h
Above all, site Pep talks should be given by the HSE Officer before daily operations.

1.12.5
FIELD SECURITY PROCEDURES
· Ensure that equipment is not left unguarded. Always assign a crewmember to man every instrument on survey line to prevent theft.

· Always remain alert and observe strange faces; report all such to the Party Chief if unsure of strange movement.

· Refer all strangers or community detractors on site to the Party Chief 

· Do not be too friendly wit strangers but always ask questions that will give you useful information about him/her.

· Do not accept to go anywhere with strangers; instead inform your Party Chief immediately when invited.

· Always make use of provided walkie-talkies for contact on survey line.

1.12.6
PROCEDURE GUIDE AND RULES FOR LINE CUTTING 

The following must be observed during cutting:

· All line cutters must be properly kited with the appropriate provided PPE.

· Pep talks on safety precautions must be held daily before operations.

· All cutlasses must be in good shape according to specification and should always be sheathed when not in use.

· An HSE Officer must be attached to every crew with a First Aid Box always on standby.

· Adequate cutting distance must be maintained e.g. 6-10m in space vegetation and 2-5m in thick vegetation. When cutting, the blade of cutlass should face away from self and persons around.

· The HSE Officer must ensure all survey line must be clean always.

· Minor creeks and Canals must be properly bridged if a dinghy cannot go through.

· If trees are to be felled, experience person must do it, and all other cutter must be informed to watch out.

· All cutters must watch out for Bees, Wasps, Reptiles and other dangerous wild animals.

· No crewmember should work in isolation.

· No one should hide to take a rest while others are working.

· Marshy and soft terrain must be probed before stepping on it.

· During heavy rain accompanied with thunderstorm, workers should keep away from big trees.

· Cutting should stop in areas where flood is above knee level.

· Finally, all cutting equipment must be cleaned and kept in their proper place at the end of the day's job.  The blade of cutters should be cleaned with oil when not in use.  This is to prevent the blade from rust.

1.12.7
SAFETY TIPS FOR THUNDERSTORM

If possible - get inside a large building

SYMBOL 183 \f "Symbol" \s 14 \h
Don't use phone or radio; don't disconnect radio aerials during thunderstorm

SYMBOL 183 \f "Symbol" \s 14 \h
Stay away from metallic objects

SYMBOL 183 \f "Symbol" \s 14 \h
Get inside a metal roofed vehicle if possible

SYMBOL 183 \f "Symbol" \s 14 \h
Do not shelter underneath a vehicle

If outside, follow these rules:

SYMBOL 183 \f "Symbol" \s 14 \h
Don't stand near a high object such as a tall tree in open area

SYMBOL 183 \f "Symbol" \s 14 \h
Avoid standing up on hilltop, open field, near water or in boat

SYMBOL 183 \f "Symbol" \s 14 \h
Get away from open water unless in metal roofed vessel

SYMBOL 183 \f "Symbol" \s 14 \h
Don't stand in small isolated structure in open area

SYMBOL 183 \f "Symbol" \s 14 \h
In the bush, crouch in low area under thick small bushes

SYMBOL 183 \f "Symbol" \s 14 \h
If in the open, try to go to low area such as ditch

SYMBOL 183 \f "Symbol" \s 14 \h
If isolated in open area and hair stands on end, lightning could strike - drop to knees, bend forward, put hands on thigh - do not lie flat on ground.

1.12.8
PROCEDURE FOR BEES

PREVENTION OF BEE ATTACK

· If few bees are noticed, carefully search to locate the hive with appropriate PPE

· Once hive is located, minimize noise and take detours (Offset) to avoid hive

· Trained and equipped personnel to smoke out bees if possible

· Conspicuous warning signs should be placed to warn other workers or passers-by

· Avoid use of bright clothes or perfumes to prevent attraction of bees

WHAT TO DO IF ATTACKED

· Avoid exposing your face, particularly the eyes, to the bees

· Remain completely immobile (stooping or lying face down) and if possible block your ear carnal

· Do not kill any bee as the smell attracts other bees

· If you walk into bees, run on line away from the bee hives opposite the direction of the wind

· If chased into river, jump into water in sitting position to reduce risk of getting stuck in mud; don’t dive head long

· Splash water continuously on bees to wet their wings and render them harmless

· Once at a safe distance, take a roll call to ensure presence of field crew

· If any personnel is absent, organize a kited rescue team to search for missing personnel with chemical fighters  or at least water with spray pump

TREATMENT OF BEE STINGS

· Apply First Aid – scrape stings away with razor blade

· Apply anti-histamine to affected parts

· Venom extractors (suction pumps), if available, can be used to reduce the degree of harm

· Crew personnel with known bee allergy should be kept away from bee prone areas

· Victim should be immediately taken to the hospital for better medical attention.

1.12.9
WELCOME NOTE TO CAMP VISITORS

Introduction

Good day Mr./Miss ……………………………………………… and welcome to crew/ camp.  

Purpose of visit ………………………………………………………………………………

Before moving into the Camping area, it is pertinent to induct al visitors and highlight some of the camp safety rules and emergency procedures

Camp Rules

1. No smoking or drinking

2. No horseplay or fighting

3. No raising of false or unnecessary alarms

4. Fire fighting appliances in place are as follows:

· Fire Extinguisher

· Fire Axe

· Sand in sand boxes

· Fire buckets

(Tick as applicable)

1.13.0
FIRST AID BOX
In accordance with the HSE and Health policy, NIELSON NIGERIA LIMITED shall ensure the provision of the First Aid boxes for control and recovery measures. Such First Aid boxes shall be provided for the base office as well as for all field crews and shall be manned and managed by an HSE Officers . Management shall ensure the training of personnel on First Aid administration and management in line with the training schedule for the year. 

1.13.1    FIRST AID BOX CONTENT
All First Aid boxes shall be properly managed by the base or site HSE Officer who shall ensure that the content is in accordance to specification from clients or government approved medical standard. The content shall also guide the user in the absence of the  HSE Officer.

1.13.2
MEDICAL USES OF THE FIRST AID BOX

S/N
CONTENT
USES/INDICATIONS
DOSAGE/HOW TO USE

1
Paracetamol tabs
For the relief of aches, pains and fever
2 tabs three times daily i.e. 6 hrly. Intake should not exceed 6 tabs/day

2
Chloroquine tabs 
Malaria fever (Plasmodium specie)
4 tabs start, followed by 2 tabs. 6 hrs later then 2 tabs daily for next 2 days

3
Daraprim tabs
Prophylactic for prevention of malaria fever
One tablet every week

4
Sulphathiazole
Treatment of diarrhea (watery stool due to food poisoning)
1 gram i.e. 2 tabs four times daily

5
Mist Kaolin
For diarrhea (hardens watery stool) Can be taken in combination with Thalazone
2 table spoon to be taken 3 times daily for 3 days

6
Mist Magnesium Trisilicate (Antacid) 
Abdominal discomforts, heartburn and peptic ulcers
1 table spoon to be taken 3-4 times daily, when necessary.

7
Gelusil (Antacid)
Same as #6 above
Chewed or sucked 3-4 times daily

8
TCP lotion
Cleaning & dressing septic/ulcerative wound or for reduction of swelling/infection
Wet dressed septic wound with gauze swab daily/healing wound each 2 days

9
T.B.C.
For painting superficial wounds
As required

10
Cotton wool balls
Antiseptic for cleaning or drying wounds
Used with TCP lotion for wounds

11
Gauze swabs
For covering or dressing wounds
Apply antiseptic lotion/powder, cover wounds with gauze swabs after; use elastoplast to hold bandage in position  

12
Elastoplast strips
For covering small superficial wounds
As required

13
Bandages
To hold dressing in position and to arrest bleeding or inflammation
As required

14
Visine eye drop
To reduce inflammation and redness of the eyes due to irritation
2 drops on each eye, four times daily

15
Chloramphenicol eye drop
For infection and inflammation of the eye
Same as #14 above

16
Optrex eye lotion
Relief of minor eye irritations caused by dirty or smoky atmosphere.
Same as above, when necessary.

17
Bengay ointment
For relief of minor rheumatic pain and muscles aches
Apply generously and gently massage until disappear. Apply 3-4 times daily

18
TCP Cream
To protect wounds from germ infections
Wash cuts, scratches, grazes, small wounds etc. apply freely on gauze swab. For bites, sting, minor burns, gently apply & cover with gauze swab

19
Stretcher
For the movement of injured victims.
Use for victims when necessary

20
Oral Rehydration Salt (O.R.S.)
For treatment of Dehydrated victims suffering from diarrhea and severe fever
Dissolve entire pack of O. R. S. in one litre of water; drink freely as required. 

2.0.0
EMERGENCY RESPONSE AND ACIDENT REPOTING/PROCEDURE

EMERGENCY

Management shall ensure that all field and office staff adheres strictly to the Emergency Response Policy. In the event of an emergency situation, the Managing Director or his representative and the Party Chief shall take responsibility for the safety of office and field staff respectively.

An attendance and movement register of all personnel shall be kept in the office and camps to monitor the movement of staff. This shall be used to detect for any missing staff at the muster point in the event of an emergency.

The HSE Coordinator and Officers shall ensure that all staff adheres to the procedures put in place for any emergency situations associated with job operations in the office and field. Staff shall only return to the office and camps on clear signal from these officers.


SAFETY DRILLS
In order to maintain the highest possible state of alertness, the HSE Coordinator shall ensure that staff is drilled at regular unscheduled intervals in the following common areas:

· Fire drill

· Man Over Board drill

· MEDEVAC drill

· First Aid drill etc

These drills, in accordance to the Emergency Response Policy, are essential parts of office, field and camp operations. Such drills shall also create quick responses in staff to react efficiently in the event of real emergencies.  

FIRE DRILLS
The HSE Coordinator shall ensure that fire drills are conducted at regular unscheduled intervals depending on the targets for the year. All such fire drills shall be aimed at increasing safety awareness and constant alertness in staff to respond to exigencies.

All fire wardens are to participate in fire drills and to ensure that such drills are carried out safely. Thus in the event of a fire accident the following are the laid down procedure:

2.1.0
MEDICAL EVACUATION (MEDEVAC) DRILLS
The HSE Coordinator shall in conjunction with Party Chiefs ensure that the Office and all field crews conduct MEDEVAC drills as stated in the annual HSE target on the contract with clients. This shall be conducted at unscheduled intervals to maintain the highest possible state of alertness in staff to respond to emergencies. It shall be the responsibility of the Party Chief to activate the drill safely at the field

2.1.1
MAN OVER BOARD (MOB) DRILLS
The HSE Coordinator shall ensure that the field personnel conducts man over board drills in accordance with the HSE Objectives and Target set out for the year. The Party Chief shall conduct all such drills in the field. This shall be carried out at unscheduled intervals to constantly keep the field crew alert and to test their response to emergency situations. 

The Party Chief shall also ensure the safety of all field personnel during the conduction of all such drills.

2.1.2
INCIDENT REPORTING
Staff shall ensure that all incidents, however minor, are reported to their line supervisor for documentation. The most important reason for this is to review incidents for learning purpose, to find out why they occurred and to prevent future recurrence.

It should be noted that incident reporting is not to tell on any staff, allocate blame or for punitive measures but to study and draw learning points as well as put controls in place in order to check the hazards associated with such incident.

Near misses and Lost Time Injuries must be reported promptly, investigated, recommendations made, implemented and monitored against future recurrence. 

All field accidents, near misses and First Aid cases shall be reported to the HSE Coordinator through the HSE Officer within twenty-four hours. The following MUST form part of the report: -

· Name of injured victim




· Date/time

· Location of accident

· Description/diagram of location

· State of victim

· Cause of accident

· Injuries sustained

· Witness to accident

· Recommendation

· Activate MEDEVAC?

As soon as possible (ASAP) and practicable after reporting, the investigation team shall hold a meeting with all witnesses and the injured person (if possible) to prepare an initial description report of the accident preparing the entire situation sketches (

All accident investigation reports shall be documented in a retrievable system and analyzed for control of increasing trends from threats by NIELSON HSE Committee. Recommendations shall be passed on to the management for consideration, approval and implementation.

2.1.3
INCIDENT INVESTIGATION

As an important tool in preventing the recurrence of incidents and proffering solutions by way of learning form past mistakes, accident investigations shall be accorded priority by NIELSON management. In this wise, all Near misses and accidents no matter how small must be reported for investigation. 

The order of investigation shall be as follows: - 

CATEGORY
ACTION PARTY
TARGET

Low Risk Potential
HSE Co-ordinator, Party Chief, HSE Officer, Headman and office worker
Within forty-eight (48) hours of reporting of the incident.

Medium Risk Potential
Operations Coordinator, Party Chief, Senior Surveyor, HSE Co-ordinator & HSE Officer 
Within Twenty-four hours of reporting of the incident.

High Risk Potential
Managing Director, Base Manager, Operations Coordinator, Party Chief, HSE Coordinator & Senior Surveyor
Within Twelve hours of reporting of the incident.

2.1.4 INCIDENT INVESTIGATION PROCEDURE.

Once an incident is reported, the following steps have to be followed: -

· The incident has to be recorded and classified to determine the level of investigation.

· Establish the scope of the investigation.

· Constitute the investigating team in line with risk potential.

· Furnish team with the background information as reported, work nature, plans and schedules. 

· Team to mobilize swiftly into action and apply the 4-Ps involved in investigation i.e.;                                                                      P – People,  P – Position,  P – Part,  P – Paper (relevant documents including pictures etc.)

· Conduct interview with all witnesses and the victim if possible.

· If MEDEVAC is involved, obtain relevant information from the clinic

· If possible, have a pictorial coverage of the location of incident.

· Team to demobilize and make a comprehensive report including recommendations.

· From the investigation report, corrective measures to be vividly developed by the HSE Steering Committee headed by the HSE Coordinator and endorsed by the Managing Director. 

2.1.5  
 DISCIPLINARY PROCEDURES FOR CASHES DEFAULTERS

NIELSON NIGERIA LIMITED believed that a disciplined society is a pride to its members thus has put in place a systematic proactive disciplinary procedure for correction, prevention or reoccurrence rather than witch hunting and/or punishment. 

Disciplinary procedures shall have team responsibility as its main focus, that is one man’s default is everyone’s offence and one man’s correction is everybody’s lesson. The incident’s severity rating shall be determined to demonstrate its risk potential prior to initiating any procedure. Such incidents/unsafe acts include but not limited to the following: - not using seat belt, life jacket, shin guards, fork stick, job master/swamp shoes, local swimming, night driving/sailing etc. The trial of every incident of sufficient severity shall be maintained uniquely for proper monitoring.

The following procedure shall apply for implementation of disciplinary procedure for persistent flouting of safety rules and regulations. 

4. First Offender.

If an unsafe act is observed for the first time, the defaulter and the team shall be verbally cautioned. This not withstanding, the incident and its cause shall be investigated to ascertain any underlying cause(s). The team shall be given feedback on the outcome of the investigation with documentary evidence.

5. Repeat Of Offence.

After the afore-mentioned step has taken place and any member of the team commits the same incident, a written formal warning letter shall be issued to the defaulter. This shall also be communicated to the team and the management properly notified.

6. Persistent Defaulter.

The next occurrence shall incur suspension for a period not less than one month without pay OR termination of appointment at the discretion of the management depending on the incident’s severity potential of the act committed. 

In all cases, the offence, the corrective measures and the outcome of investigation if any shall be disseminated to the entire staff of NIELSON

2.2.0
MEDICAL EVACUATION (MEDEVAC)
In the event of accident in the office or field, personnel may be required to be evacuated for medical attention as an exigent survival strategy. Emergency response procedure has been prepared for office and field operations, which is placed in every Project Specific HSE Plan and pasted in every office for implementation.

Management shall ensure that staff is aware of the various Emergency Response and Health policies and procedures. NIELSON shall appoint and authorize focal points to activate MEDEVAC in the field and office.

The HSE Coordinator in the absence of the Managing Director shall activate MEDEVAC in base office while the Party Chief shall activate MEDEVAC in the field in accordance with the Project Specific HSE Plan. 

2.2.1
MEDEVAC PROCEDURE
Medical evacuation procedure shall be prepared for office and field operations and all staff of the company must comply with the procedure for resuscitation of accident victims involved in operations.

2.2.2
MEDEVAC PROCEDURE FOR SPECIFIC PROJECTS.

In the event of a serious incident, which requires the medical evacuation of a victim from the field for life saving, the following shall be followed:

1. After administration First Aid, the Party Chief or HSE Officer shall contact the Client, if help is needed, by telephone or long range radio using the approved code name.

2. Party Chief shall briefly specify the nature of the incident, name, condition, location of the victim and shall agree with the Client on pick up point. The Party Chief shall also inform office

3. Party Chief shall carry the victim to the pick up point and prepare victim for evacuation.

4. Clients shall immediately contact transport and medical departments as well as NIELSON with available information of the incident and plans to be taken.

5. Client’s transport and medical emergency teams shall proceed to evacuate victim from agreed pick up point.

6. Evacuation is complete and victim is conveyed to Client’s clinic by transport and medical team.

7. Victim is later evacuated to NIELSON clinic after resuscitation and control of victim’s critical situation.

· Alternatively, where Client is not involved, the Party Chief shall inform NIELSON base office as in (1.) and NIELSON shall issue instructions on actions to be taken.

· NIELSON shall inform clinic of details of the incident and location of the agreed pick up point.

· Clinic management shall mobilize ambulance and medical emergency team and proceed to evacuate victim from agreed pick up point.

· Clinic transport and medical emergency team shall evacuate victim from pick up point back to the clinic.

8. All personnel involved in the medical evacuation shall review the situation.

9. Client’s response team and NIELSON clinic shall prepare a comprehensive report for Clients and NIELSON Services. 

2.2.3



MEDEVAC PROCEDURE CHART





















2.2.4
MEDICAL EVACUATION (MEDEVAC)
In the event of accident in the office or field, personnel may be required to be evacuated for medical attention as an exigent survival strategy. Emergency response procedure has been prepared for office and field operations, which is placed in every Project Specific HSE Plan and pasted in every office for implementation.

Management shall ensure that staff is aware of the various Emergency Response and Health policies and procedures. NIELSON shall appoint and authorize focal points to activate MEDEVAC in the field and office.

The HSE Coordinator in the absence of the Managing Director shall activate MEDEVAC in base office while the Party Chief shall activate MEDEVAC in the field in accordance with the Project Specific HSE Plan. 

3.0.0
NIELSON CASHES INDUCTION AND TRAINING PROGRAMME

3.1.0     SAFETY TRAINING
It is the deliberate policy of NIELSON NIGERIA LIMITED that all field and office personnel shall have attended basic safety courses such as General safety, Fire fighting, First Aid and Unsafe Acts Auditing. However, where this is not so, there shall be in-house training organized for field and office personnel by accredited companies for safe execution of projects. Refresher courses shall be conducted periodically for staff at the expiration of the safety courses.

NIELSON  in a bid to boost staff awareness, shall expose and encourage all her personnel to attend symposia, seminars and training organized by the company, Clients, government and non-governmental organizations. Acquisition of basic safety training shall be a pre-requisite for deploying personnel for the field project tasks.

In-house training on First Aid and health lectures shall also be conducted occasionally by the HSE Officer or qualified medical personnel from company's retainership hospitals.

Management staff and indeed, all HSE supervisory personnel shall attend safety management courses for effective management of CA/HSES affairs. In addition to possessing of valid driving license, all NIELSON drivers and other relevant personnel shall be trained in defensive driving course (DDC).  

3.2.0
TRAINING/SAFETY COURSES
It is the duty of NIELSON NIGERIA LIMITED to train its field and non-field staff on safety awareness based on the courses available for individual staff and their job description in regards to safety. This is the duty of HSE department to arrange courses for staff.

NIELSON NIGERIA LIMITED does not only train her own staff but also extend it to host community in which they execute their job as an incentive measure to promote safety.

This is done through her capable trained safety Officers and by ways of alerting them through HSE meetings, HSE Posters and sometimes, a safety incentive to boost their moral towards safety.

3.3.0
DEFENSIVE DRIVING COURSE (DDC)
The company, in accordance with her training schedule, shall send her drivers on courses to ensure defensive driving and safety awareness towards road or weather conditions as well as pedestrians and other road users. 

A defensive driver makes allowance for other drivers’ lack of skill or knowledge and recognizes that he or she has no control over the weather, road conditions, or the unpredictable actions of other drivers.  Divers must be careful not to commit driving errors and be defensively alert to avoid the accident trap created by weather, roads, pedestrians and other drivers.

3.4.0
TIPS ON DRIVING

1. Always put on your seat belt

2. Keep yourself fit and alert

3. Be familiar with local regulations and adhere to them

4. Get acquainted with road signs and obey them.

5. Drive at a speed consistent with the condition of the road surface, the traffic density and the degree of visibility.

6. When following a car use the two-second rule and for a truck use the four-second rule.

7. The two or four second rule states that “ When following a vehicle, select a mark on the verge ahead and as the vehicle in front pass it, count two seconds or four as the case may be. If you pass the selected mark before the count is complete, you are following too close”.

8. Approach children, pedestrian traffic or towns and villages cautiously by reducing speed.

9. Give proper signals before making turns.

10. Slow down before entering a curve and accelerate gradually as you go round it.  Do not attempt to overtake another vehicle on a curve.

11. When driving at night, ensure that both headlights are on and that the beams are properly adjusted.

12. Do not drive while under influence of drugs and/or alcohol

13. It is easy to make safe driving habit.  A safe and careful driver is also a courteous driver.

14.   Your attitude on the road and the way you drive is important - actions speak louder than words.

3.5.0
FIRST AID TRAINING
Every personnel’s right are fully reserved in regards to health and its treatment during and after minor injuries sustained in the field or offices operations.

NIELSON shall make provisions for training all her HSE Officers to enable them carry out First Aid administration in the field. The Company Nurse shall attend all the levels of training for an effective application of the First Aid administration and management to staff before the arrival a doctor.

3.6.0
TRAINING IN SWIMMING

It is important that anybody that engages in water borne operation should be able to swim to safety in an emergency.  Since the operations of the company are sometimes water borne, it is the policy of NIELSON to train every staff in swimming.

3.7.0
FIRE FIGHTING COURSE
The Company reserves the right to training her staff as Fire Wardens or HSE Officers towards fighting fire in the event of fire. The HSE department of NIELSON NIGERIA LIMITED does this to ensure that life and properties are properly maintained.

In order to maintain the highest possible state of alertness, the following fire procedures are put in place to enlighten and prompt her staff to safe actions. The procedure can only be carried out in the event of an emergency in the company and conducted by trained fire wardens.

3.7.0
FIRE EMERGENCY PROCEDURE.

On noticing fire:

1. Be calm and do not panic

2. Raise an alarm by shouting Fire! Fire!! Fire!!!

3. Activate the fire alarm system for and secure your escape route

4. Fight the fire if it is safe and trained otherwise escape to get help

On hearing the fire alarm:

1. Be calm and do not panic

2. Stop all activities and put off electrical appliances if time permits

3. Hut the door and leave the building immediately

4. Walk calmly and briskly through the nearest approved exit, if not involved in the fire fighting

5. Assemble at the muster point for roll call by the fire warden

6. Do not enter he building until instructed by the fire warden

Fighting the fire:

1. Identify the source and attack the fire with the nearest fighting equipment

2. Take up position near a door for a quick and safe retreat

3. Do not endanger your personal safety, withdraw if fire is escalating rapidly

4. Close the door and leave the building if life is threatened – Do not lock the door

5. Call the fire department (SPDC, ELF, Public etc.) for assistance

6. Move briskly to the muster point

AVOID ACTS CAPABLE OF CAUSING FIRE ACCIDENT!

Fire can be prevented by:

a. Proper storage of inflammable materials

b. Strict observance of non-smoking rules

c. Good house-keeping

d. Correct use of electrical equipment.

3.9.0
FIRE PROCEDURE FOR HOUSE BOAT.

1. Arrange for the immediate tow of houseboat away from the fuel barge

2. Warn other personnel not to get close

3. Alert Fire Department of fire outbreaks and report any body trapped

4. Escape through the nearest exit to the muster point or evacuate through standby dinghy in case of water borne operations

5. Close all doors after you – do not lock the doors before leaving

6. Review situation after towing of houseboat
7. Remember petrol is potentially lethal
4.0.0
LECTURES/SYMPOSIUM/SEMINARS.

Management shall ensure that lectures, symposiums and seminars are organized for staff on health, safety, and environmental aspects of project operations. It shall increase staff awareness in the adoption of HSE principles in their job descriptions and personal activities.

Nominated personnel to educate members of staff shall present a seminar on safety and environmental affairs at NIELSON monthly HSE meetings. Such topics presented shall be related to survey operations and staff personal activities. The base nurse shall also present health lectures to enlightened staff on health matters. Such programs shall also be of benefits to families of staff and neighbours alike.

4.1.0
SAFETY INDUCTION

All new employees and first time business visitors to NIELSON NIGERIA LIMITED, both in the office and the field, shall undergo safety induction. This shall acquaint all such personnel or visitors with the hazards associated with company's operations, the control and recovery measures already put in place. The induction shall be conducted by the HSE department in the following areas as is applicable: -

Office:
(Inductor: - Assist. HSE Coordinator)

Field: (Inductor: - HSE Officer)

· HSE Policy




Machete Handling

· NIELSON Premises



Cutting Procedure

· Muster Point




Tips for Thunderstorm

· Security Procedure



Instrument Handling and Transportation

· Access control Policy



Security Procedure (General)

· Emergency Response Policy 


Embarkation and Disembarkation

· Personal Protective equipment (PPE)

MEDEVAC Procedure

· MEDEVAC Procedure



Man Over Board Response

· Tips For Thunderstorm   



Fire Emergency Response

· Instrument Handling and Transportation

Personal Protective Equipment (PPE)

      At the completion of the briefing the staff, contractor, third party, casual labour or visitor shall sign an induction form or book to acknowledge understanding of the safety induction. 

All old employees of the company shall be periodically re-inducted once in every calendar year after the first induction.

5.0.0
ENVIRONMENTAL WASTE MANAGEMENT POLICIES AND PROCEDURES

5.1.0
ENVIRONMENTAL AWARENESS
In accordance with the policy, NIELSON management shall ensure that all its operations are executed with the least damage impact on the environment where they operate. The HSE Coordinator shall ensure that office and field staff is aware of the dangers that can be leashed out or received from the environment.

The HSE Coordinator shall get all staff acquainted with the environment through awareness seminars, lectures and symposiums.

5.1.0
WASTE MANAGEMENT
In adhering to the HSE and Waste Management policies, the HSE Coordinator shall ensure that proper waste segregation is carried out in appropriate containers. The best waste disposal system shall be adopted for appropriate management during office and field operations. The services of a waste disposal company shall be employed to aid the company in disposing generated wastes.

The HSE Coordinator and HSE Officers shall ensure that procedures on waste management are adhered to and implemented in the office and field camps for health and environmental reasons. Staff should ensure that refuse is not be thrown indiscriminately.

Waste management plans shall be carried out for all jobs awarded and included in their Job Specific HSE Plans in accordance with NIELSON/SPDC Waste Management Polices.

In the course of NIELSON operations, three major wastes are produced either at the various fields, camps or at the base offices. These are:

(i)
Domestic wastes

(ii)
Human waste

(iii)
Papers.

5.2.0
DISPOSAL.

Domestic Waste

 This is mainly produced at the camps, and it consists of biodegradable, non-biodegradable waste and simple metals (mainly empty cans). These are separated into different waste bins which are collected by either the State or Local Government Environmental Authority for proper disposal.  

Human Waste

The crew shall make use of modern toilet facility (water system) at any of our camps.  In the absence of a modern toilet facility the crew shall also make use of the pit toilet system, which shall be kept clean on a daily basis by disinfecting with strong antiseptic solutions such as ‘IZAL’.    

Waste Paper

This shall be disposed off daily by burning at an approved site and time in improvised incinerators.

5.3.0
HAZARDOUS CONDITION
The HSE Coordinator shall ensure that all unsafe conditions are highlighted in the Project Specific HSE Plan of all project tasks. These shall be provided in the Job Hazard Analysis (JHA) of all projects executed and subsequent new hazardous conditions observed in the field or camps shall be analyzed and included in the JHA. All such hazards are highlighted and flagged to warn others.

Office, field and camp audits shall also help identify hazardous conditions and these shall be documented with recommendations submitted to the HSE Coordinator for management consideration and implementation.   

However it is the responsibility of all staff to report to the HSE department all equipment failure or any equipment in a dangerous condition that posses a threat to the safety of personnel. Examples of such equipment are:

· Fire fighting equipment

· Life saving devices

· Communication equipment

5.4.0
ENVIRONMENTAL POLLUTION

The management shall ensure that all jobs are executed in a manner such that the environment is free from pollution. Party Chiefs and HSE Officers of all crews shall ensure that the cutting crews adhere to environmental principles in executing their jobs or else record cut trees for weekly submission.  

It shall be the responsibility of all staff of the company to prevent pollution, minimize impact on the environment and adhere strictly to the Environmental Protection Policy when executing their jobs.
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